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TOY STORY

Toyco, LLC is a closely-held Florida 
limited liability company with its 
principal place of business in Fort 
Lauderdale, Florida.



OWNERSHIP

The Pixar family owns 
100% of the 
membership interests 
in Toyco. 
Mom Pixar  = 1/3
Dad Pixar  = 1/3
Son Sammy  = 1/6
Daughter Bessie

= 1/6



MANAGEMENT AND 
EMPLOYEES
�Johnny Outsider is CFO
�Dad Pixar is CEO
�Sonny Pixar is COO
�Bessie Pixar is CMO
�Employees = 35



FIVE LOCATIONS:
HOLLYWOOD – original location; owned 
by related entity RE Holdco

***No Written Lease***
BAL HARBOUR – Above Market
BRICKELL – Above Market
TAMPA – Below Market
MIZNER – At Market



DEBT:
Land Bank holds a mortgage on the 
Hollywood location 

***Guaranty by Mom and Dad Pixar***
***Paid By Toyco***

Expand Bank provided a secured line of 
credit to Toyco for purchase of inventory 
and expansion to additional locations   

***Guaranteed by Pixar/Toyco
employees***



IMPACT OF EXPANSION AND 
PANDEMIC:
Adverse Factors:

Amazon Effect
Supply Chain Woes
Labor Shortages
Wage Inflation

Result:
Tightening of Cash Flow
Decreasing Sales 
Longer Accounts Payable Period



MERCHANT CASH 
ADVANCES TO COVER 
CASH FLOW 
SHORTFALLS
�Merchant Capital  provides 
a merchant cash advance to 
Toyco.
�But, Toyco struggles to 
keep up with the automatic 
debits that Merchant Capital 
charges against the 
operating account.



CHAPTER 11
�Unable to keep with 
the payments to 
Merchant Capital, 
Toyco and the Pixars
turn to Best Chapter 11 
Lawyers for help.



RETENTION 
ISSUES:
�Who Do You 
Represent?
�Retainer
�Engagement 
Letter
�Corporate 
Authority



PRE-FILING 
CONSIDERATIONS:
Managing employees
Replacement management
Creating a cash cushion 
Negotiating with creditors
Lining up DIP financing or 
creating cash collateral



REQUIRED 
DOCUMENTS:
�Petition
�Schedules of Assets and 
Liabilities
�Statement of Financial Affairs 
(SOFA)
�Chapter 11 Case 
Management Summary
�Other Local Requirements



FIRST DAY MOTIONS:
Pre-petition Payroll
Employment of Professionals
Critical Vendors
Bank Accounts
Cash Collateral/DIP Financing
Leases
Utilities
Turnover



MANDATORY 
MEETINGS:
�Initial Debtor Interview 
(IDI)
�341 Meeting
�2004 Examination



MANDATORY 
REPORTING:
Don’t forget to 
file your Monthly 
Operating 
Reports (MOR’s)!


